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	SCENE 1

Fade slowly up on historic footage inside 1940’S Ford  plant in slow motion… add text title:

Working Together:

Fair & Equitable

Work Standards-

Competitive & Efficient

Workplaces

FLASH WHITE up on historical footage of 1940’s production line then fade very slowly to black.


	(SLIGHTLY HAUNTING MUSIC UP FULL THEN UNDER SOUND EFFECTS AND NARRATION…

EERIE SOUND OF LARGE BELL WITH LONG SLOWLY DIMINISHING RING)

NARRATION: 

June 1941, Ford workers win the right to organize…

while work standards, workload and “speed up” are the 

major issues, a fair days work for a fair days pay is the 

union’s stated goal  


	SCENE 2

FLASH WHITE up on Pearl Harbor scene then fade very slowly to black.


	(MUSIC UNDER EERIE SOUND OF LARGE BELL)
NARRATION:

December, 1941, Pearl Harbor…



	SCENE 3

FLASH WHITE up on historical footage of plant building war materiel superimpose headline: UNION PLEDGES NO STRIKE then fade very slowly to black.


	(MUSIC UNDER EERIE SOUND OF LARGE BELL)
NARRATION: 

The new Union pledges “NO STRIKE” during war and 

workers willingly accept the need to produce at record 

levels.                             



	SCENE 4

FLASH WHITE up on historical footage of war and plants during the war (especially women on line) then fade very slowly to black.


	(MUSIC UNDER EERIE SOUND OF LARGE BELL)
NARRATION:

Five long years of war temper America and its people… 

but victory is the reward, and American companies shift 

from producing war materiel to consumer goods.



	SCENE 5

FLASH WHITE up on historical footage of contract signing then fade very slowly to black.


	(MUSIC UNDER EERIE SOUND OF LARGE BELL)
NARRATION:

The war years give way to good times, and by 1949 the

UAW negotiates the first pension plan, signaling the

beginning of real recognition for the needs of working

men and women.  



	SCENE 6

FLASH WHITE up on historical footage of 1950’s, including  neighborhoods, kids and cars. 
	(MUSIC UNDER EERIE SOUND OF LARGE BELL)
NARRATION:

The 1950’s bring prosperity to America and with it the 

baby-boomer generation, bedroom communities and 

a soaring demand for cars.



	SCENE 7

FLASH WHITE up on historical footage of 1960’s product shots. 


	(MUSIC UNDER EERIE SOUND OF LARGE BELL)
NARRATION:

By 1960, the auto industry and Ford had grown 

enormously.  Increased consumer demand drives the 

need for increased productivity.  As a consequence, 

greater stress on the workforce, results in frequent work 

stoppages and strikes, many due to continuing work 

standards and workload issues.   The drive for efficiency 

in an intensely and increasingly competitive world 

intensifies pressure on workers to do more in less 

time.



	SCENE 8

FLASH WHITE up on Lavalley on-camera (OC) with name super: TED LAVALLEY, 

Briefly super: Task


	(1) LAVALLEY: 

Every year the company comes up with a task.  That is a 

percentage of the number of heads that they want to 

eliminate out of the workforce.  So you still have the issues 

of overloading individual operations and the resolvement 

of them…



	SCENE 9

FLASH WHITE up on Foley OC with name super: FRANK FOLEY
Briefly super: Work Standards
	(2) FOLEY:

Work standards become a problem with operators and the

union because management can be unreasonable in the

amount of work that is allocated within that period of

start and stop…


	SCENE 10

FLASH WHITE up on Ron Reeves OC with name super: RON REEVES

Briefly super: Attitude


	(3) REEVES:
…we had an atmosphere during that time frame, at least 

from my experience, that was less of a cooperative type

of an approach to things.  (And) management had a more 

of a dictatorial type of an attitude and did not rely upon 

the resources that it had out in the plant to solve the 

problem.


	SCENE 11

FLASH WHITE up on Bradford OC with name super: LEON BRADFORD

Briefly super: Discipline
	(4) BRADFORD:

We had tons of grievances in the system.  Discipline was

the way with management.  If you didn’t do what they

wanted you to do you got reprimanded and warned …



	SCENE 12

FLASH WHITE up on contract talks footage historical footage of 60’s plant shots.
	NARRATION:
Regular contract negotiations addressed the burdens of 

work standards through strengthened grievance 

procedures.  Contracts further compensated

the workforce with annual wage increases,

paid medical and hospital plans, paid vacations and 

benefits for laid-off workers but issues within the plants 

remained… 



	SCENE 13

FLASH WHITE up on Browning OC with name super: CHUCK BROWNING
Briefly super: Problems
	(5) BROWNING:

Mainly problems involving the employee’s work life out on the floor.  Obviously from a management point of view, their job is to drive production on the floor and a lot of times that environment can be hostile for the employees. 



	SCENE 14

FLASH WHITE up on in plant scenes…

then to Foley OC

Briefly super: Unreasonable
	(6) FOLEY:

…the supervisor would come up and hand me the parts and then tell you to start putting it on at a certain rotation number and you were expected to do that.  In a lot of cases, it was hard for me to do that, first of all because you are used to doing that a certain way.  And sometimes, again like I said earlier, management can be unreasonable on what the amount of work that is added for efficiencies



	SCENE 15

FLASH WHITE up on Bradford OC

Briefly super: Hostile
	(7) BRADFORD:

Workers historically were never hired to think.  You have

to know that it was a very hostile environment towards the

hourly employees.



	SCENE 16

FLASH WHITE up on Laden OC with name super: GARY LADEN

Briefly super: One-Sided, 

then:  Adversarial


	(8) LADEN:
…typically, when it was one-sided, it can  be somewhat 

adversarial.  We were always right and they were wrong 

and we just never listened to one another.


	SCENE 17

FLASH WHITE up on Gibson OC with name super: LAURA GIBSON

Briefly super: Respect
	(9) GIBSON:

Back then, people didn’t treat each other with respect.  You would hear it from the line feeders to the production workers, to management - -


	SCENE 18

FLASH WHITE up on historical footage from 60’s, hippies, Civil Rights marches, and Vietnam


	NARRATION:

The sixties and seventies also saw the coming of age 

of the baby-boomer generation, civil rights legislation 

and a country divided by another war.  They were  

tumultuous decades of change, which included

a better educated workforce that challenged the 

fairness and equitability of production standards. 



	SCENE 19

FLASH WHITE up on Lavalley OC… then to plant shots.

Briefly super: Fairness 
	(10) LAVALLEY:
The biggest thing has got to be fairness.  That goes both 

sides.  The fairness of the workload, that fairness of that 

worker, and from the worker’s standpoint is it fairness to 

Ford Motor Company.  



	SCENE 20

Continue plant shots…

then to Reeves OC

Briefly super: Common Goal
	(11) REEVES:

Production standards have always been an issue.  They

continue to be something with which we have to work very

hard at to make certain that folks recognize that it is a

common goal that we are trying to achieve.  



	SCENE 21

FLASH WHITE up on news paper headlines about quality of American vehicles…

Briefly super: Job Security, Quality

then to Lavalley on-camera
	(12) LAVALLEY:

…both the company and the union realized that job

security for us was quality.  Because of the issue of quality 

which brings up the workload.  You can’t expect somebody 

to do more than what is humanly possible on his operation.  

Otherwise you’ll end up with defects going through the 

system.


	SCENE 22

FLASH WHITE up on historical footage of big American and little Japanese cars of the 70’s.
	NARRATION:

At the same time, the big car, an icon of America’s 

strength, power and audacity would soon have a  

profound challenge in the smaller, higher quality

Japanese brands.  A challenge that would cut far 

more deeply than the simple loss of market share 

but provide opportunities for solutions to long 

festering work standards problems in the plants.



	SCENE 23

FLASH WHITE up on shots of Japanese vehicles running shots… 

Briefly super: Competition

then to Laden on-camera.
	(13) LADEN:

I think the turning point happened in the mid-‘80s.  

I think it was an eye opening for Ford as well as the other

domestic auto manufacturers, that we had some real stiff

competition.  Doing business the way we were just wasn’t 

going to work.



	SCENE 24

FLASH WHITE up on Reeves on-camera…

Briefly super: Common Interests

then to plant shots.
	(14) REEVES:

It wasn’t an adversarial role that we were trying to

develop but it was a common interest that we had for the

company to be successful so that we could be successful no

matter whether we were hourly or salary.



	SCENE 25

Continue shots of people working on the line in plants…

then to Browning OC

Briefly super: Foresight
	(15) BROWNING:

…the way we were doing business was really detrimental 

to what we were trying to accomplish everyday when we 

came into work.  At the time, your leadership at the top, I 

think from both sides, had the foresight to realize we had 

to change and we had to involve our members… 



	SCENE 26

FLASH WHITE up on shots of Japanese cars then to shots depicting EI: signs, meetings, people working.
	NARRATOR:

The competitive challenges of the 70’s and

80’s provoked a new era in the relationship between 

union and management.  What looked initially like 

insurmountable obstacles to America’s automotive 

leadership actually provided opportunity and motivation 

to forge partnerships from rivalry, respect from conflict, 

quality from adversity and problem solving through 

involvement. 

 

	SCENE 27

Continue plant shots…

Briefly super: Empowering

then DIS to Peacock OC with name super: Beth Peacock
	(16) PEACOCK:

…empowering teams and putting groups of people 

together to design the work, is the only way it really should

be done.  It is the most powerful way of getting it done.  They know the work, they know the tools, they know the processes, they are a whole lot smarter about it than I am.  Or the production standards rep or the supervisor on the line…

	SCENE 28

FLASH WHITE up Bradford OC

Briefly super: Involved
	(17) BRADFORD:

As a consequence, they got with the UAW and talked about

putting a process in place that allowed the employee to be

involved in decisions that affected the business.  



	SCENE 29

FLASH WHITE up on plant scenes…

Briefly super: Committed

then to Lavalley OC
	(18) LAVALLEY:

…if a person had a problem with his workload on an operation …the actual steps that the company and the union committed to going through, the first being that they would look at the actual operation facility site and look and see if there need to be facility strains or anything physical that could be in that station to be changed to resolve the issue of the workload.



	SCENE 30

FLASH WHITE up on plant scenes
	NARRATOR:

These commitments… led to problem solving systems 

like the Kansas City Procedure which promote removing 

the emotional aspects, focusing on facts, and 

encouraging cooperation in problem solving.  They 

reflect an emerging new relationship between Ford 

Motor Company and the UAW.  



	SCENE 31

FLASH WHITE up on CU of agreement outlining Kansas City procedure on paper then to plant scenes on-camera…

then to Browning OC.

Briefly super: Proactively
	(19) BROWNING:

The Kansas City procedure is a process where both the 

union and the company will go out and look at an 

employee’s work environment and when the employee isn’t

meeting production needs or when the employee has 

complaints on trying to meet the production needs, rather 

than the company disciplining the employee and the union 

or the union filing a grievance, we go out proactively, take 

a look at the situation… 



	SCENE 32

FLASH WHITE up on Foley OC…

Briefly super: Agreement

then to plant shots


	(20) FOLEY:

…we go and talk and solve until we come to an agreement and we don’t go any further, either the union or the company, and anything in the process until we actually solve that problem.  Does the operator have the right tooling on the job?  Can we improve the tooling?  Is the material that’s coming in affected it in anyway?  Can we move, can we take some more walk time out?  What can we do to improve before we get into an old adversarial relationship?



	SCENE 33

Continue Plant shots… 

then to Peacock OC

Briefly super: Partnership
	(21) PEACOCK:

…working through production standards, health and 

safety issues, all the difficult issues that we had in the 

plants, that with my UAW counterpart, I always felt that 

we had built a partnership in coming to resolution.  It was, 

I think, very important…

	SCENE 33A

FLASH WHITE up on Gibson OC

Briefly super: Working with us
	GIBSON:

They are working with us as far as doing away with the

 problems of the standards and stuff.  We even have a

 group that sits in on a meeting once a week to discuss any

 ongoing problems on the line. 



	SCENE 34

FLASH WHITE up on agreement outlining MODAPS on paper with stop watch.
	NARRATOR:

Old, inaccurate, stopwatch driven, time study 

methods have been replaced with fairer, more precise 

approaches like Modular Arrangement of Pre-

Determined Time Standards or MODAPTS.



	SCENE 35

FLASH WHITE up on Peacock OC

Briefly super: Time Study

then:  Together
	(22) PEACOCK:

The company would do a time study and the union would 

do a time study and then we would take our time studies 

together and go back to the job and see where we were 

apart and where we were together.  



	SCENE 36

FLASH WHITE up on Browning OC
Briefly super: Arguments
	(23) BROWNING:

…we would total up the amount of time it took the 

employee to finish that particular job function and then 

there would be arguments on whether their employee was 

working to their fullest capabilities.



	SCENE 37

FLASH WHITE up on Lavalley OC… then to plant shots.

Briefly super: Issue of movement
	(24) LAVALLEY:

Under MODAPTS, it is not an issue of time, it is an issue of 

movement.  It is an issue of movements and what position 

you are in.  What weight effect has on the parts that you 

are working with.  It goes completely away from the stop 

watch (completely).



	SCENE 38

FLASH WHITE up on Reeves on-camera then to MODAPS diagrams if there are such things.
Briefly super: Data based
	(25) REEVES:

MODAPS is something that takes some of the guess work

out of the business and gives us more of a data based

method of determining what the actual workload of an

individual might be.



	SCENE 39

FLASH WHITE up on plant shots, people working, etc.
	NARRATOR:

Competition, common goals, recognition, pride of 

ownership… these ingredients coupled with a new  

mindset have transformed and are transforming Ford 

Motor Company into the leading automotive 

manufacturer in the world.

 

	SCENE 40

FLASH WHITE up on Browning… 

then to contract negotiation or meeting scenes
Briefly super: Resolution
	(26) BROWNING:

…rather than the company being unreasonable and being 

demanding and just looking at their point of view and 

rather than the union being demanding and not taking the 

company’s issues into consideration, the parties now sit 

down and discuss what each other’s issues are and try to 

come up with a resolution to any problems that meet both 

parties’ needs.



	SCENE 41

FLASH WHITE up on Laden on-camera.

Briefly super: Work Groups
	(27) LADEN:

Typically, now, the employees are deeply involved in our

business and we are promoting what we call FPS, Ford

production system, where we are actively forming work

groups that are being driven by the hourly people. 



	SCENE 42

FLASH WHITE up on Text over plant shot: Programs,  then text over BG:

 Ford Production System (FPS)

Ford Total Production Maintenance (FTPM)

then to Wood OC with Name Super: Jeff Wood


	(28) WOOD:

…we have come up with the employee involvement 

programs, the Ford Production System, the FTPM, Ford 

Total Productive Maintenance programs and all of these 

different programs and processes have been able to get the

salaried and the hourly or the salaried and union teams

together, working together for a common goal.

 

	SCENE 43

FLASH WHITE up on strike pickets in front of a plant…

then to Lavalley on-camera

Briefly super: Resolve the Issues
	(29) LAVALLEY:

…we haven’t really had strikes concerning workloads for a

number of years.  It hasn’t been an issue because the

realization from both parties knowing that the strike isn’t

the answer to resolve the issues of overloaded jobs.  


	SCENE 44

FLASH WHITE up on Wood on-camera.

Briefly super: Contributor
	(30) WOOD:

…you get it back 200 or 300% return because they know

that they are not just there as a worker.  They are there as 

a heart and mind, as an entity, as a contributor to society.



	SCENE 45

FLASH WHITE up to Browning OC.

Briefly super: Pride
	(31) BROWNING:

…it empowers us.  You take a lot more pride in your work 

and the benefits the company reaps is a better product and 

a smoother process. 



	SCENE 46

FLASH WHITE up on UAW logo move to upper left and add text under: Job Security
then DIS to Ford Logo  and move to upper right then add text under: Competitive & Efficient

then move logos side by side and text to read:

Competitive & Efficient

is

Job Security
  
	NARRATOR:

The Unions key objective is job security… while the

company needs to be competitive and efficient to 

compete in a global market.  What both are learning 

through these cooperative systems is that these 

objectives, though mutually exclusive at first glance, are 

really quite compatible when acted on cooperatively.



	SCENE 47

FLASH WHITE up on Lavalley OC

Briefly super: Compete
	(32) LAVALLEY:

…job security is created by being able to compete within 

the global market.  Otherwise without job security our 

plants would be closed like was the rash in the early ‘80s 

when we could not compete…



	SCENE 48

FLASH WHITE up on Peacock OC

Briefly super: Efficient
	(33) PEACOCK:

…if we are not efficient we can’t compete.  It is a very, 

very competitive automotive world.  It is not just the U.S., 

it is not just North America.  It is a global market.



	SCENE 49

FLASH WHITE up on Bradford OC… then to Ford product shots

Briefly super: Eliminating Waste


	(34) BRADFORD:

I think the way we create job security is by eliminating waste, getting rid of all of these inefficiencies that we have got in the system, improving the quality of our products.  All of those things in my opinion will create jobs and new opportunities for us.



	SCENE 50

FLASH WHITE up on people working on the line.

	NARRATOR:

“The employees are deeply involved”, “…working 

together for a common goal”, “…twenty years ago you 

would never see the cooperation there is now” , “it is the 

only way we are going to grow the business”. 

These are the sentiments of both union and 

management employees, but more, they are hard 

lessons learned through years of good and bad.  

Wisdom that had its price… but is now paying off in 

many, many ways.



	SCENE 51

FLASH WHITE up on newspaper headlines showing actual number of profitable quarters… then to Bradford on camera with brief super: Record-Breaking Profits
	(35) BRADFORD:

This company has experienced profits, record-breaking

profits.  The last report I saw was 17 consecutive quarters.

All of that, in my opinion, is a result of all of the people

being involved in what’s going on. 



	SCENE 52

FLASH WHITE up to Lavalley OC…then on people working on line

Briefly super: Work Smarter
	(36) VALALLEY:

The old cliché of don’t work harder, work smarter would fit into that equation that the workers themselves are making a predetermination on what the savings are going to be rather than Ford coming in with an 8% task figure and trying to reduce that out of the workforce itself.



	SCENE 53

Continue plant shots…

Briefly super: Successful

Then to Bradford OC

Briefly super: Responsibility
	(37) BRADFORD:

As an employee, I want the company to be successful.  Where I see there is an inefficiency or a problem, I think it is my responsibility to come forward with some idea about it and let people know about it first of all.  If I have got an idea about how we can fix it, I feel that it is my responsibility to give that idea.



	SCENE 54

FLASH WHITE up on Foley OC

Briefly super: Offset Costs


	(38) FOLEY:

When you give the workforce the information and they are

able to see it, they are also able to come with ways to offset

costs that are part of these tasks.



	SCENE 55

FLASH WHITE up on plant shots…

then to Peacock OC

Briefly super: Opportunity
	(39) PEACOCK:

Let’s be honest, we need to be as efficient as possible to be

competitive.  I think that in the past, we have looked to

labor and overhead as an opportunity to get our savings,

but happy to say that we were looking at all costs today in 

the total cost program and evaluating where are the 

opportunities within the four walls of the plants.



	SCENE 56

FLASH WHITE up on 

shot of J. D. Power Chairman’s Award…

then to J. D. Power Quality Award

then to text:

HARBOR AND ASSOCIATES PRODUCTIVITY REPORTS

Ford Assembly Plants ranked 2 & 3

Ford Louisville Most Productive In North America

Keep Headlines, lose the rest 
SCENE 56   CONTINUED

then add…
Ford Most Productive Automotive Manufacturer

lose super then add individually…

Best Midsize Car Manufacturer

Best Sport Car Manufacturer

Best Sports Utility Vehicle Manufacturer

Best Mini Van Manufacturer

Best Full-Size Pick-Up Manufacturer

Best Transmission Manufacturer

Best V6 Engine Manufacturer

Best V8 Engine Manufacturer

lose Headlines and super then add…
J. D. Power Report

Most Loyal Customers Worldwide


	NARRATOR:

Additional pay offs include productivity and quality gains 

and international recognition through awards like… 

the J. D. Power Chairman’s Award presented

to the UAW and Ford for their “cooperative

and collective efforts to improve vehicle quality”…

with the J. D. Power Quality Award for the Michigan 

Truck Plant…

with Harbour and Associates reports showing Ford 

assembly plants ranking second and third 

in the country for productivity and the Ford Louisville 

operation as the most productive truck plant In North 

America…

NARRATOR:

Harbour calls Ford “the most productive manufacturer” 

… with “the best Midsize, the best Luxury, the best 

Sports Car, the best Sports Utility Vehicle, the best 

Minivan, the best full-Size Pickup, the best 

transmission, the best V6 and the best V8 engine plants.  

And finally, with J. D. Power reports that 

show Ford customers are the most loyal in the auto 

industry worldwide. 



	SCENE 57

FLASH WHITE up on Close Ups of people’s faces in plants from Q1 videos.

Briefly super: Golden Resource
	(40) WOOD:

So we are really focusing on using that knowledge base, 

that golden resource that has been there all along but we 

are now learning how to tap into it and get the people more 

involved



	SCENE 58

FLASH WHITE up on Wood OC

Briefly super: Work Together
	(41) WOOD:

…the future holds a whole lot of competition and if we 

don’t get on board and work together as a family, breaking 

down the laws between union and management, hourly

and salary we are not going to be here.



	SCENE 59

FLASH WHITE up on Reeves OC
Briefly super: Everyone’s Business
	(42) REEVES:

Because the resolution to problems is everyone’s business.

For the company to be viable in the future and for us to 

make profits so that everyone can share in those profits, it 

takes the effort of all of us.



	SCENE 59A

FLASH WHITE up on Gibson OC

Briefly super: Affects Everbody
	GIBSON:

If we don’t resolve problems then it affects everybody.  As

far as management and the committee, I believe that if we

don’t have the working relationship to deal with the

issues, we won’t succeed.



	SCENE 60

FLASH WHITE up on shot of world headquarters… then very slow DISSOLVE to shot of solidarity house… then to shaking hands over a bargaining table… then to people working on the line and people giving thumbs up sign and smiles


	(MUSIC UNDER GIBSON CONTINUES TO CLOSE)

NARRATOR

The future of Ford Motor Company and the UAW is 

inextricably bound together.  That path is one of mutual 

respect and cooperation guided by the momentous 

realization that each must depend on the other, each 

must build trust in the other and each must look out for 

the other’s interests.  Without this kind of agreement, 

neither the union nor the company could long exist.  

A major part of Ford’s  success has been the ability to 

solve problems and recognize the UAW’s need for fair 

and equitable workloads without serious disputes.  In 

fact, there has not been a national strike at Ford Motor 

Company since 1976 or a local strike since 1986.  

Clearly proving the value of involving the workforce in 

everyday decisions and problem solving issues. 



	SCENE 61

FLASH WHITE up on Wood OC

then to people on line

Briefly super: vision
	(43) WOOD:

We need to continue to have the vision and throw the goals

out to the teams while we are empowering the workforce

and working for that workforce, listening to that 

workforce and giving that workforce what they need to be

the best… 



	SCENE 62

Continue shots of people on line working…

then to Reeves OC
Briefly super: Enable
	(44) REEVES:

I see the team-based work groups as being the foundation 

for the future and for problem solving.  I think we are 

going to find that to be the avenue that will enable us to 

move forward and to be even more competitive than we 

are today in the automobile business.



	SCENE 63

FLASH WHITE up on Browning on-camera then to montage of quick shots from the program.

Briefly super: Beyond Our Wildest Dreams

DIS to existing logo animations

Fade to black then fade to:

© 2001 UAW-Ford National                
Programs Center
	(45) BROWNING:

I think this is kind of the tip of the iceberg on the 

capabilities of the hourly work force on the floor.
I believe in the future their input is just going to continue

to increase our quality and production specifications

beyond our wildest dreams.

(MUSIC UP FULL TO BUTTON)
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