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I'm here today, to talk to you about safety... and I'd like to do that not only as the president of Ford Motor Company but as one deeply concerned person to another.

During the past twenty years, we, the people of Ford Motor Company have set a safety excellence record that is unprecedented in any industry.  We've won over a thousand awards for our efforts and we've cut injuries within our company to less than half the national average...  Impressive?   Yes!  Satisfactory?  NOT AT ALL!!  Unlike other areas of life... when it comes to safety, close is just not good enough.  As long as there is even one accident or injury, it's one too many!

There is no doubt that we, as a company, deserve great praise for our safety record.  We have excellent safety programs and procedures in place which, for the most part, are effective and well observed.  Nevertheless, accidents occur and people, not statistics are killed every year.  People who have families that depend on them... people who thought... "that could never happen to me", but it did.

Unfortunately, I must report to you the loss of seven of those people just last year alone.  A low water mark for us all... and too good a reason to renew our resolve.  But what does that mean exactly?  Obviously, we are all concerned about our own safety and the safety of our friends and loved ones.  But concern is only a starting point.  Each and every one of us must take our concern a giant step further to responsibility.   That is to say... each one of us must be more than concerned, we must be personally responsible for safe practices, not only in our work but in every aspect of our lives.  Taking this responsibility personally offers each of us not only a serious challenge but a unique opportunity as well.  The challenge?  To make safety the number one priority in all our lives.  The opportunity?  The reward of ensuring the future of someone's family or protecting a friend by being so safety conscious that every accident, every injury is prevented BEFORE it occurs.

There is no alternative in this critical area,  the only sane action available to us is to accept the responsibility to do more than our share. To create a life environment for ourselves and everyone around us in which injuries and accidents are distant history.

We have the tools to accomplish these high goals in the form of established, tried and true safety rules and practices.  Our exemplary record through the years has proven their effectiveness but continuing accidents, injuries and even fatalities also prove that we, individually, must do more.  How do we start?

Through awareness... with communications like this one... in conversation with friends and loved ones... and by deeply committing ourselves to safer practices at home and on the job.

Finally, and most important, we must take every opportunity to implement safety in our daily lives.  Know the rules... Practice them as a matter of habit... Encourage everyone around you to do the same and above all speak out whenever safety practices are at issue.

Safety, whether we like it or not, effects all our lives.  It can have a deeply personal and devastating

impact when an injury or death occurs.  It is up to each of us to make safety our personal mission so that none of us have to endure the trauma that an accident can cause.

