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LESSONS LEARNED VIDEO SCRIPT

FCN Creative/Ted Sidelko

SCENE 1
FADE UP on montage of go-cart racing scenes with very hot, rock & roll music and NAT sound, rapid cuts with lots of action shots, carts whizzing by as camera follows in a whip zoom fashion, low to the ground shots, CU's of drivers as they go by, CU's of wheels, snap zooms etc.  Establish montage for 10 to 15 seconds then add mortise over montage of adult Mark and Lynn (as if being interviewed) two-shot with empty track in BG, music under … 




SOUND ON TAPE




MARK:
YEAH, I REMEMBER THE FIRST GO-CART I EVER HAD…




I SHOULD SAY WE EVER HAD… LYNN AND I BOUGHT IT FROM A KID IN 

THE NEIGHBORHOOD.  WHAT A MESS IT WAS.  OF COURSE, WE DIDN'T 

KNOW IT AT THE TIME.  WHAT A LEARNING EXPERIENCE.

LYNN:
THAT'S A KIND WAY OF PUTTING IT… (chuckling) WE 

REALLY GOT TAKEN FOR A RIDE ON THAT CART, IF YOU'LL EXCUSE 

THE EXPRESSION.  WE THOUGHT WE WERE GOING TO BE ZOOMING 

ALL OVER THE NEIGHBORHOOD ON OUR NEW GO-CART.  INSTEAD,

WE ENDED UP WORKING ON IT FOR DAYS.  LOOKING BACK ON IT 

NOW, IF WE HAD KNOWN SOMETHING ABOUT GO-CARTS WE MIGHT 

NOT HAVE SPENT SO MUCH TIME WORKING ON IT.  
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SCENE 1 continued

MARK (DROLLY):
HEY, LOOKING BACK ON IT NOW… IF WE HAD 

KNOWN SOMETHING ABOUT GO-CARTS WE PROBABLY WOULDN'T 

HAVE BOUGHT IT AT ALL.

SCENE 2
LOSE mortise,  bring music up full then add text title:  LESSONS LEARNED… static across top of frame, then using multiple font types and sizes rolling from bottom to top - OR HOW TO STOP MAKING THE SAME MISTAKES OVER AND OVER AND OVER AND OVER AND OVER AND OVER AND OVER… continue until…

BUTTON music and FADE TO BLACK
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SCENE 3
FADE UP on shot of Lynn and Mark as 10 to 12 year old children pushing a go-cart up a neighborhood street… add to top of frame, static text title: ACT 1, LESSONS LACKED… then add rolling text from bottom to top in several font types and sizes: FIRST TIME FOR EVERYTHING, MMMM, MY EARS STILL RING.

SCENE 4
LOSE titles, continue scene of children pushing go-cart up the street and then finally into a driveway and into a garage, NAT sound under with Mark and Lynn as adults VO then as children SOT.




ADULT VOICE-OVER:




MARK:
I GUESS WE SHOULD HAVE KNOWN WE WERE IN

TROUBLE WHEN WE HAD TO PUSH THE THING HOME BUT AT THAT 

AGE ALL WE CARED ABOUT WAS THAT WE NOW OWNED A GO-CART.




CHILDREN SOT:



MARK:
THIS IS GONNA BE SO COOL MAN!  MAYBE WE COULD 

EVEN SELL RIDES.  

LYNN:
IT BETTER BE COOL… I WAS SAVIN' THAT MONEY FOR A 

NEW BIKE, BUT I'D RATHER RIDE A GO-CART ANYTIME.
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SCENE 5
DISSOLVE TO WS of kids in the garage starting to work on the engine with…




ADULT VOICE-OVER




LYNN:
WHEN WE FINALLY DID GET IT HOME, WE WERE SO 

EXCITED WE STARTED WORKING ON IT RIGHT AWAY.  MARK'S DAD 

HAD ALL THE TOOLS WE NEEDED AND MARK WAS PRETTY GOOD 
WITH MECHANICAL THINGS… I THOUGHT WE'D BE RIDIN' BEFORE
THE DAY WAS OVER.

Then…

CHILDREN SOUND ON TAPE
LYNN:
WHAT DO WE DO NOW? 

MARK:
WELL,  I FIGURE WE SHOULD PULL THE SPARK PLUG OUT 

FIRST THING AND SEE IF IT'S WORKING.  HERE, HOLD THIS…
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SCENE 6
Mark pulls the spark plug wire off the plug and hands it to Lynn then pulls gently on the starter rope.

Lynn jumps, startled by the mild shock from the wire she is holding. 




CHILDREN SOT







LYNN:
 OOO!!!!  HEY, I JUST GOT A SHOCK FROM THIS WIRE YOU




HANDED ME.

MARK (snickering):

GOOD, THAT MEANS THE ENGINES 

ELECTRICAL SYSTEM IS WORKING.

LYNN (indignantly): 
OH GREAT!  YOU TEST THE ELECTRICAL 

SYSTEM BY GIVING ME A SHOCK.

MARK:
IT WAS JUST A LITTLE ONE… YOU'LL LIVE…

LYNN (sarcastically):
THANKS A LOT!!

MARK:
NOW, THAT WE KNOW THE ELECTRICAL WORKS, WE 

NEED TO FIND OUT IF THE SPARK PLUG IS OK?

LYNN:
I SUPPOSE YOU EXPECT ME TO HOLD THAT TOO?

MARK:
WELL?!

LYNN (emphatically):
FORGET IT!!!

FADE TO BLACK
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SCENE 7
FADE UP on CU of child's hand holding spark plug against engine, show spark between the contact points on the plug with…




ADULT VOICE-OVER



LYNN:
HE WASN'T KIDDING, HE REALLY DID WANT ME TO HOLD 

THAT SPARK PLUG BUT I MADE HIM DO IT INSTEAD.  IT WORKED FINE

AND NO SHOCKS THIS TIME… FIGURES.

SCENE 8
DIS TO MS Mark putting spark plug back into the engine then DIS TO WS of kids putting gas into the cart then taking turns pulling on the starter rope, making adjustments and pulling on the rope some more with… 




ADULT VOICE-OVER




LYNN:
WE PULLED THE STARTER ROPE… 

ADJUSTED THE CARBURETOR…
PULLED THE STARTER ROPE… 

ADJUSTED THE CARBURETOR AND PULLED THE STARTER ROPE SOME 

MORE… WE PULLED THAT STARTER ROPE UNTIL I THOUGHT MY 

ARM WOULD FALL OFF…




FOR ALL THAT WORK… NOTHING… ABSOLUTELY NOTHING.




FADE TO BLACK
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SCENE 9
FADE UP on the two kids in the garage looking a little tired and ready to give up.




CHILDREN SOUND ON TAPE



MARK (dejectedly):
LET'S QUIT FOR TODAY… I'M HUNGRY AND TIRED,




TOMORROW WE CAN PULL THE CARBURETOR OFF AND CLEAN IT UP.




LYNN (sarcastically):
BOY!  THAT'S JUST WHAT I WANNA DO!

The kids start to pick up and clean up as the VO continues.




ADULT VOICE-OVER



MARK:
LYNN WASN'T TOO HAPPY THAT DAY.  WE HAD SPENT A 

LOT OF TIME WITHOUT MUCH SUCCESS, BUT I KNEW WE COULD GET 

IT GOING IF WE JUST STUCK TO IT.

FADE TO BLACK
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SCENE 10
FADE UP on garage scene as Lynn enters, it's morning, Mark is already working on the cart.  He holds up the carburetor as he begins to speak.




CHILDREN SOUND ON TAPE



LYNN:
HEY THERE!  UP EARLY HUH?  HOW'S IT GOING?




MARK:
YEAH!  I WOKE UP THINKING ABOUT THIS CARBURETOR, 




SO I FIGURED I'D GET RIGHT TO IT.  YOU'RE RIGHT ON TIME, 

I JUST GOT IT OFF.




LYNN (sarcastically):
GRRREEAAATT!!!!

SCENE 11
DIS thru several shots of the kids as they work on the carburetor, taking it apart, cleaning and putting it back together with VO.




ADULT VOICE-OVER



MARK:
THE CARBURETOR WAS REALLY DIRTY, THERE WAS GAS 

IN IT BUT IT WASN'T FULL LIKE IT SHOULD BE AND THAT MADE ME 

THINK THAT IT WAS PROBABLY THE PROBLEM.  WE TOOK IT 

COMPLETELY APART AND CLEANED IT UP.  I MADE SURE THE FLOAT 

WAS FREE AND ALL THE HOLES WERE CLEAR. 

FADE TO BLACK
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SCENE 12
FADE UP on MS of the kids as Mark finishes putting the carburetor back onto the engine with SOT.




CHILDREN SOUND ON TAPE




LYNN:
NOW THAT YOU'VE GOT THE CARBURETOR BACK ON




DOES THAT MEAN WE HAVE TO PULL THAT STARTER ROPE UNTIL 




OUR ARMS FALL OFF AGAIN.




MARK:
YEAH!  I'M AFRAID SO, IT'S THE ONLY WAY.

SCENE 13
Slow DIS TO shot of Mark pulling starter rope, then DIS to Lynn pulling starter rope, then Mark, until finally the engine starts reluctantly, all with VO.




ADULT VOICE-OVER




LYNN:
AFTER MARK GOT THE CARBURETOR BACK ON…


THERE WE WERE AGAIN…  PULLING THAT DARN ROPE…

I WANTED TO STRANGLE HIM WITH THAT ROPE.

MARK:
I CAN'T BLAME HER, I WANTED TO STRANGLE ME WITH 

THAT ROPE TOO.  BUT AFTER AWHILE THAT OLD ENGINE 

SPUTTERED… AND STARTED.
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SCENE 13 continued

Lynn and Mark are joyous at the sound of the engine running, jumping up and down and high-fiving each other… Mark makes some adjustments to the carburetor and the engine begins running smoother.




ADULT VOICE-OVER



LYNN:
I COULDN'T BELIEVE IT WHEN THAT ENGINE STARTED.




IT WAS NOISEY AND SMELLY BUT IT SOUNDED GREAT.  MARK MADE 

SOME ADJUSTMENTS TO THE CARBURETOR AND IT SMOOTHED

RIGHT OUT… I THOUGHT WE'D BE RIDIN' THAT DAY.

Marks kills engine… then

CHILDREN SOUND ON TAPE
LYNN:
SOUNDS GREAT!  LET'S GET THAT BELT ON THERE AND 

TAKE IT FOR A RIDE.

MARK:
SOUNDS GOOD TO ME... BUT I NEED A BREAK, WHY DON'T 

YOU GO AHEAD AND PUT THE BELT ON WHILE I GET US SOMETHING 

TO DRINK. 

LYNN:
I CAN DO THAT…
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SCENE 14

DIS TO MS of Lynn as she finishes putting the belt onto the cart pulley system and Mark re-enters the scene with sodas.




ADULT VOICE-OVER



LYNN:
THE BELT WAS EASY TO PUT ON AND ONLY TOOK A 

COUPLE MINUTES, I WAS DONE BY THE TIME MARK GOT BACK.

MAYBE THAT WAS AN OMEN… BECAUSE THAT BELT TURNED INTO 

ANOTHER BIG PROBLEM.




CHILDREN SOUND ON TAPE



MARK:
ALL SET?  




LYNN:
YEP!




MARK:
GREAT!  HERE'S YOUR REWARD FOR A JOB WELL DONE.

(handing her a soda) TAKE A BREAK THEN WE'LL TRY RIDIN' THIS 

THING.




FADE TO BLACK
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SCENE 15
FADE UP on Lynn and Mark in the street or their driveway in front of the house, Mark is pulling the starter rope and the engine starts after a few pulls.  Lynn is in the driver's seat and waits for Mark's signal to drive away.  




ADULT VOICE-OVER



MARK:
WE PUSHED THE CART OUT TO THE FRONT OF THE 

HOUSE.  I STARTED THE ENGINE WHILE LYNN GOT READY FOR THE 

FIRST RIDE.  I STEPPED BACK AND GAVE HER THE SIGNAL TO GO.

WHEN SHE STEPPED ON THE GAS THE ENGINE STARTED TO REV 

THEN STALLED AS THE CART STARTED TO MOVE, AT THE SAME 

TIME THE DRIVE BELT POPPED OFF THE PULLEYS.

CHILDREN SOUND ON TAPE
MARK:
I THOUGHT YOU SAID THAT BELT WAS ALL SET.

LYNN:
IT WAS!  WHAT HAPPENED?

MARK:
IT CAME OFF AS SOON AS YOU GAVE IT THE GAS.

LYNN:
YOU'RE KIDDIN' … NOW WHAT?

MARK:
PUT IT BACK ON, I GUESS, AND TRY AGAIN.




LYNN (Sarcastically):
WELL. BACK TO THE GARAGE.
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SCENE 16

DIS TO WS of the kids in the garage as Mark gets the belt back on the cart.




CHILDREN SOUND ON TAPE




MARK:
THERE, NOW IT'S ON TO STAY.

SCENE 17
DIS TO WS of the kids back out in the driveway, Mark in driver's seat, Lynn pulling cord, engine starts, Lynn steps back and gives the go sign to Mark,  he steps on the gas… the engine revs, stalls and the belt comes off…




MARK (aggravated):
NOW WHAT?!?!

LYNN:
YOU KNOW THAT BELT THAT WAS… "ON TO STAY".




IT JUST CAME OFF… AGAIN.




MARK (incredulously):
YOU'RE KIDDIN'???




LYNN:
NO, NOT KIDDIN'…  BACK TO THE GARAGE???




MARK:
NOT THIS TIME, LET'S JUST BRING THE TOOLS OUT HERE.

They exit as if back to the garage to get the tools.
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SCENE 18


DIS TO WS of the kids in the driveway as Lynn finishes putting the belt back on the pulleys, she jumps into the driver's seat as Mark starts to pull the starter rope.  The engine starts, Mark steps back and gives Lynn the go sign.  The engine revs, stalls and the belt pops off…




CHILDREN SOUND ON TAPE




LYNN (looking straight ahead):
DON'T TELL ME… THE BELT CAME OFF!




MARK (yelling):
YES!!!  THE BELT CAME OFF!!!




LYNN (yelling back):
I TOLD YOU NOT TO TELL ME THAT.


Mark sits down on the ground and they both look dejected and ready to give up.

FADE TO BLACK… Add text over black: END OF ACT 1

FADE text out to black
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SCENE 19

FADE UP on children as in the end of SCENE 17, then add text  over in upper frame: ACT 2,

LESSONS LIVED, from bottom of screen roll more text in different fonts and sizes up from bottom: WITH A LITTLE HELP FROM OUR FRIENDS,  lose text as an adult, Mr. Scott, enters scene…




SOUND ON TAPE



SCOTT:
HEY KIDS, WHAT'S THE MATTER?  YOU LOOK LIKE YOU 

JUST LOST YOUR BEST FRIEND.

MARK:
OH, HI MR. SCOTT… IT'S THIS GO-CART,  WE'VE BEEN 

TRYING TO GET IT TO WORK FOR A COUPLE OF DAYS NOW.  I GOT 

THE ENGINE TO RUN BUT NOW THE DRIVE BELT WON'T STAY ON.

LYNN:
WE'RE READY TO GIVE UP… IT'S JUST A PIECE OF JUNK!!

SCOTT:
HAVE YOU DONE ANY RESEARCH ON GO-CARTS AND HOW 

THEY WORK?  

MARK:
WHAT DO YOU MEAN?
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SCENE 19 continued

SOUND ON TAPE

SCOTT:
WELL, HAVE YOU CHECKED AT THE LIBRARY TO SEE IF 

THERE ARE ANY BOOKS THAT MIGHT BE ABLE TO HELP WITH THE 

PROBLEMS YOU'RE HAVING?

LYNN:
I GUESS WE THOUGHT WE COULD FIGURE IT OUT 

OURSELVES…

SCOTT:
YOU MIGHT HAVE SAVED YOURSELVES A LOT OF TIME 

AND FRUSTRATION IF YOU HAD DONE A LITTLE RESEARCH BEFORE 

YOU STARTED THIS PROJECT.  I'LL BET THE LIBRARY HAS TONS OF 

MATERIAL ON GO-CARTS.  THEY MIGHT EVEN HAVE A BOOK THAT 

TELLS EVERYTHING THERE IS TO KNOW ABOUT GO-CART DRIVE 

BELTS.

MARK:
YOU'RE PROBABLY RIGHT MR. SCOTT BUT WE THOUGHT 

THIS WAS GOING TO BE EASY.

LYNN:
EASY OR NOT, MARK, MR. SCOTT'S RIGHT, WE COULD 

HAVE SAVED OURSELVES A LOT OF TIME.
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SCENE 19 continued



SOUND ON TAPE
MARK (a little short)):
OKAY!  OKAY!  I GET IT!  YOU'RE RIGHT!  

YOU'RE RIGHT!   SO LET'S GET TO THE LIBRARY.

SCOTT:
EASY MARK, I THINK YOU'RE PAST THAT NOW,

I HAVE AN IDEA WHY THAT BELT IS A PROBLEM, 

WHY NOT PUSH IT BACK INTO THE GARAGE AND I'LL TAKE A LOOK.




MARK (enthusiastically): GREAT!!!   THANKS, MR. SCOTT…

The kids begin pushing the cart back to the garage exiting the scene…




ADULT VOICE-OVER







MARK:
AFTER ALL THAT WORK AND FRUSTRATION IT FELT LIKE 

MR. SCOTT WAS SAVING OUR LIVES THAT DAY.  WE CERTAINLY

FOUND OUT IN A HURRY WHAT WE DIDN'T KNOW ABOUT 

GO-CARTS.
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SCENE 20
DIS TO WS of the three of them in the garage,  they're all down on their haunches huddled around the engine as Mr. Scott talks, pointing to the engine, the drive belt is back in place. 




SOUND ON TAPE




SCOTT:
THERE ARE A COUPLE OF REASONS WHY THE BELT 

CU belt alignment
WON'T STAY IN PLACE.  FIRST LOOK AT THE ALIGNMENT OF THE 

PULLEYS, IT'S OFF, SEE… JUST A LITTLE BIT… BUT ENOUGH TO 

CAUSE PROBLEMS.

CU belt tension 
SECOND, IF YOU TEST THE TENSION ON THE BELT, IT SEEMS PRETTY 

GOOD… BUT WHEN THE ENGINE IS RUNNING AND TORQUE IS APPLIED 

TO THE BELT, IT STRETCHES SOME… THAT STRETCH… COUPLED 

WITH THE SLIGHT MISALIGNMENT IS WHAT IS CAUSING THE BELT 

TO COME OFF.   THE GOOD NEWS IS… THESE PROBLEMS ARE PRETTY 

EASILY REMEDIED BUT I SUSPECT THE ENGINE STALLING IS 

ANOTHER STORY.
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SCENE 21

DIS TO WS of the three of them at work aligning the belt.  Once done the kids push the cart outside the garage,




ADULT VOICE-OVER




MARK:
MR. SCOTT WAS AMAZING, HE SEEMED TO KNOW 

EVERYTHING THAT WAS WRONG WITH THAT MACHINE.  IT DIDN'T 

TAKE LONG TO ALIGN THE PULLEYS, THEY WERE ALL ON SPLINES 

WITH SET SCREWS AND EASILY ADJUSTED.  WE ALSO MOVED THE 

ENGINE A LITTLE BIT TO CREATE MORE TENSION ON THE BELT.

ONCE THAT WAS DONE, IT WAS JUST A MATTER OF TRYING 

IT AGAIN.

Mark sits in the cart and Mr. Scott starts the engine.

SOUND ON TAPE
SCOTT:
MARK, THIS TIME, AFTER I START THE ENGINE, GIVE IT 

THE GAS AS SLOWLY AS YOU CAN.  I WANT TO SEE WHAT HAPPENS 
WHEN THE CLUTCH STARTS TO ENGAGE, READY?

OKAY!  HERE WE GO…
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SCENE 21 continued
MS of Mr. Scott as he pulls the rope a couple times and the engine starts,  he signals Mark to go, CU of gas pedal as Mark depresses it slowly, we hear the engine begin to rev, CU of engine and belt drive as the clutch begins to engage,  the cart begins to move but as it does the engine slowly fades and then dies.

Back to WS as Mr. Scott speaks…




SOUND ON TAPE



SCOTT:
WELL KIDS, I'M AFRAID THE PROBLEM IS JUST WHAT I 

SUSPECTED, THERE'S NOTHING WRONG WITH THIS ENGINE .

IT'S JUST TOO SMALL FOR THE GO-CART.

LYNN:
HOW CAN YOU TELL THAT?

SCOTT:
WELL, IT RUNS JUST FINE AS YOU CAN SEE.  IT EVEN 

TRIES TO MOVE THE CART WHEN YOU ACCELERATE, BUT WHEN THE 

CLUTCH FULLY ENGAGES THE STRAIN IS JUST TOO GREAT AND THE

ENGINE STALLS.  

MARK:
SO WE NEED A NEW ENGINE?

SCOTT:
I'M A FRAID SO…




LYNN (dejectedly):
OH MARK, WE CAN'T AFFORD THAT, WE MIGHT AS 

WELL FORGET IT.
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SCENE 22

WS as the kids begin pushing the cart back into the garage.




ADULT VOICE-OVER



MARK:
 THAT PRETTY MUCH DID IT.  WE DIDN'T HAVE THE 

MONEY FOR A NEW ENGINE AND WE WOULDN'T BE RIDING THAT GO-

CART WITHOUT ONE.  WE WERE PRETTY DEPRESSED ABOUT THE 

WHOLE THING… SO INTO THE GARAGE IT WENT FOR WHAT WE 

THOUGHT WOULD BE THE LAST TIME.

FADE TO BLACK
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SCENE 23
FADE UP WS of Lynn pulling a wagon up Mark's driveway with an engine on it, Mark comes running out of the house very excited.




SOUND ON TAPE




MARK (excitedly):
LYNN, WHAT’S THAT!!!???




LYNN (sarcastically);
IT'S A TOASTER… WHAT DO YOU THINK IT IS?




MARK (giddy):
BUT, I MEAN, WHERE DID YOU GET IT?




LYNN :
MY UNCLE BOB…  HE HAD AN OLD SNOW BLOWER THAT 

HE WAS GONNA GET RID OF.  HE SAID IT RUNS GOOD AND HE GAVE IT 

TO ME.  HE SAID IT'S FIVE HORSEPOWER.




MARK (incredulously):
I DON'T BELIEVE IT… IT'S PERFECT!!!  




LYNN:
WELL, DON'T JUST STAND THERE, LET'S GET IT ON THE 

CART.

They exit the scene pulling the wagon toward the garage.
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SCENE 24

DIS TO a series of 3 or 4 shots with appropriate music UNDER VO showing the kids removing the old engine and replacing it with the new one, then pushing the cart outside the garage.




ADULT VOICE-OVER



LYNN:
I NEVER SAW MARK THAT EXCITED BEFORE, WE 

MANAGED TO PUT THE NEW ENGINE ON THE CART IN RECORD

TIME.  EVEN MORE SURPRISING WAS THAT IT FIT WITHOUT

ANY PROBLEMS.  IN FACT, IT WAS SO EASY WE WERE SURE THERE 

WAS  SOME PROBLEM THAT WE WERE MISSING.  SO, ONCE WE GOT IT 

ALL TOGETHER WE ASKED MR. SCOTT TO TAKE A LOOK BEFORE WE 

TRIED STARTING IT.

Mr. Scott enters the last of the series of shots, He looks over their handy work very carefully…




SOUND ON TAPE



SCOTT:
IT LOOKS GREAT KIDS, LET'S FIRE IT UP AND SEE HOW IT 

WORKS 

MARK & LYNN (simultaneously with a yelp):

ALL RIGHT!!!!!!
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SCENE 25

DIS TO WS of the three of them in the street or a parking lot, Lynn is in the driver's seat, Mark stands nearby and Mr.Scott pulls the starter rope,  the engine starts immediately, Mr. Scott steps back gives Lynn the go sign and away she goes as Mark jumps for joy.




ADULT VOICE-OVER




LYNN:
THAT WAS THE MOST EXCITING MOMENT OF MY YOUNG 

LIFE… AND THE LOOK ON MARK'S FACE WAS AMAZING… IT WAS THE 

START OF A LOVE AFFAIR WITH GO-CARTS FOR US THAT WE STILL 

SHARE TODAY.

SCENE 26
DIS TO MS of adult Mark in foreground with go-carts racing on a track in the background.  He talks directly to camera as it very, very slowly zooms into an ECU of his face as he talks.




SOUND ON TAPE



MARK:
ONLY NOW, WE RACE GO-CARTS… THAT'S LYNN BACK 

THERE ON THE TRACK RIGHT NOW.   WE LEARNED A LOT ABOUT 

THEM FROM MR. SCOTT BUT I LEARNED SOME EVEN BIGGER 

LESSONS THAT SUMMER TOO.
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SCENE 27
MATCH DIS TO ECU of Marks face as he continues speaking,  camera slowly zooms out to reveal him in a new location at his desk, at work, with a computer on it, LESSONS LEARNED Homepage on CRT.  Mark should be in different clothes.




SOUND ON TAPE




MARK:
ONE LESSON WAS THAT WITHOUT THE GUIDANCE




GIVEN TO US BY MR. SCOTT WE MIGHT NEVER HAVE DRIVEN THAT 

OLD BROKEN DOWN GO-CART.  WE JUST DIDN'T HAVE THE 

KNOWLEDGE WE NEEDED TO MAKE IT WORK… 

HE TAUGHT US TO LOOK FOR RESOURCES, RESEARCH THE PROBLEM,

AND NOT TO TRY AND RE-INVENT THE WHEEL

I THINK THESE ARE SOME OF THE MOST IMPORTANT LESSONS

OF MY LIFE.

EVEN NOW, AS A DESIGN ENGINEER AT FORD, HELPING TO BUILD 

SOME OF THE MOST POPULAR VEHICLES IN THE WORLD, THAT

LESSON IS OBVIOUS TO ME EVERYDAY… AND WHILE FORD DOESN'T

HAVE A MR. SCOTT TO HELP OUT WHEN WE NEED IT,

Gestures toward

computer screen
WE DO HAVE ENORMOUS RESOURCES AT OUR FINGERTIPS.
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SCENE 28
DIS TO CU of computer screen with LESSONS LEARNED  Homepage on it.




VOICE OVER




MARK:
THIS IS OUR MR. SCOTT, IT’S AN ENABLER CALLED 

"LESSONS LEARNED"…  "LESSONS LEARNED" IS AN EXCITING NEW 

TOOL, AND PROCESS, THAT RECORDS OUR PAST MISTAKES AND 

DIS TO Design
INCORPORATES THEM INTO EVERYDAY WORKING DOCUMENTS 

Guide example

LIKE… DESIGN GUIDES…

DIS TO several
THIS NEW "LESSONS LEARNED" IS LIGHT YEARS BEYOND TRADITIONAL

sample pages 

TRADITIONAL DATABASES…

LL program



DIS TO CU'S

IN FACT THE NEW "LESSONS LEARNED" IS NOT A DATABASE… BUT

of features

IT IS A MECHANISM FOR PLACING OUR PAST MISTAKES INTO  

WORKING LEVEL DOCUMENTS.  MR. SCOTT WOULD BE AMAZED!

DIS TO more

BECAUSE UNIQUE WEB-BASED FEATURES ALLOW FOR QUICK

LL pages




INFORMATION SEARCHES AND USER-QUERIES TO ALLOW 




INFORMATION TO BE PUSHED TO THE GENERAL USER.
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SCENE 29
DIS TO CU of computer screen with Lesson ID # 19960270 on screen.




VOICE-OVER



MARK:
HERE'S AN EXAMPLE OF A "LESSONS LEARNED"




DOCUMENT THAT I FOUND PARTICULARLY INTERESTING.




IT INVOLVES A SERPENTINE "BELT TOSS" PROBLEM BEING 

EXPERIENCED ON CERTAIN DIESEL ENGINES.  WITHOUT GETTING

TOO INVOLVED IN THE TECHNICALITIES OF THIS DOCUMENT…

WHAT IT SAYS BASICALLY IS THAT THE BELTS ARE NOT STAYING IN 

PLACE BECAUSE OF STRETCH AND ALIGMENT DIFFICULTIES

THAT AFFECT OPTIMUM WORKING TENSION.  SOUND FAMILIAR!? 

IT'S THE SAME PROBLEM LYNN AND I HAD WITH OUR FIRST GO-CART.

AND THIS IS JUST ONE OF MANY LESSONS, THAT WHEN 

DISSEMINATED ACROSS FORD MOTOR COMPANY WILL ENABLE US

TO BECOME A TRUE "LEARNING ORGANIZATION".  THIS WILL HELP 

FORD TO LEAPFROG THE COMPETITION AND RAISE FORD QUALITY




TO LEVELS BEYOND THE REACH OF OUR COMPETITORS.
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SCENE 30
DIS TO collage of newspaper articles about recalls.




VOICE-OVER



MARK:
IT HAS THE POTENTIAL TO DECREASE OR EVEN 

ELIMINATE VEHICLE RECALLS ALTOGETHER

SCENE 31
DIS TO LESSONS LEARNED Homepage.  (Can the homepage be shown in several languages here?)

Add text supers lower-third, one-at-a-time, per narration:




VOICE OVER
Supers per

narration




MARK:
THE NEW "LESSONS LEARNED" IS GLOBALLY 

Globally Accessible

ACCESSIBLE.

Corporate Master

Source


IT IS  THE CORPORATE-RECOGNIZED MASTER SOURCE PROVIDING

Standard format
A STANDARD FORMAT FOR CAPTURING LESSONS.

Facilitates

"LESSONS LEARNED" WILL FACILITATE CORPORATE MEMORY  

Corporate Memory

Changes 

CHANGES TO DOCUMENTS THAT YOU WORK WITH EVERY DAY,



LIKE VDS's, SDS's, WCR's, BEST PRACTICES AND FPDS PROCESSES. 




LESSONS LEARNED NOT ONLY DRIVES CHANGES TO CORPORATE 

Assigned 

Accountability
DOCUMENTS … IT ASSIGNS ACCOUNTABILITY… AGING LESSONS 

Ages Lessons

To Closure

TO CLOSURE.

LESSONS LEARNED VIDEO SCRIPT

FCN Creative/Ted Sidelko

SCENE 31 continued



VOICE-OVER
Supers:




Continuous

MARK:
THE RESULT?  CONTINUOUS IMPROVEMENT…

Improvement






Prevention of Concern

PREVENTION OF CONCERN RECURRENCE…

Recurrence

Improved Quality


IMPROVED QUALITY…

Reduced Warranty


AND REDUCED WARRANTY COSTS…

Costs

SCENE 32
DIS TO MS of Mark still seated at his desk talking to camera, slowly zoom in to ECU.




SOUND ON TAPE



MARK:
"LESSONS LEARNED", IT’S A TOOL AND A PROCESS, 

A MECHANISM THAT WILL PRODUCE A SUSTAINABLE ADVANTAGE 

OVER THE COMPETITION…

LESSONS LEARNED VIDEO SCRIPT

FCN Creative/Ted Sidelko

SCENE 33

 MATCH DIS to ECU of Mark then slowly zoom out to reveal him sitting in a go-cart… speaking directly to camera.




SOUND ON TAPE




MARK:
LESSONS LEARNED THROUGH MR. SCOTT AND THEN

PASSED ALONG TO ME AND LYNN ENCOURAGED AN EXCITING 

LIFELONG LOVE OF GO-CARTS… 

 "LESSONS LEARNED" AT FORD AND PASSED ALONG TO US ALL WILL 

MAKE FORD THE BENCHMARK OF AUTOMOTIVE MANUFACTURERS…

IN THE WORLD

Lynn enters and helps Mark put on a helmet, camera zooms out wide as Mark drives off in his go-cart.

SCENE 34
DIS TO music montage of Ford product shots with "LESSONS LEARNED" pages superimposed and intermingled throughout to button.

FADE TO BLACK… 

ADD: Copyright  Ford Motor Company, Lower 1/3.

