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Scene 1
Fade up on MS of Regional Manager Tom just finishing dialing the phone, we hear it ring on the other end and Tom’s picture slides to screen left revealing a ringing phone screen right as Manager Bill appears from off screen and answers the phone. 





Bill





Jiffy Lube… this is Bill, how can I help you?
Tom
Hi Bill, Tom Dennings here.  
Bill
Hi Tom, what’s up?

Tom
I’m gonna be in your area next week on 

Tuesday and I wondered if I could stop by and 

review your Income Statement for the month past?

Bill fumbles with his calendar on his desk as if looking at it

Bill
Tuesday looks good.  How about 11:30 I the morning?
Tom

Great!  I look forward to seeing you.

Bill

Thanks Tom, me too, see you then.
FADE TO BLACK

Scene 2

Fade up on WS in Manager Bill’s office, Tom and Bill are present, Tom is looking over Bill’s Income statement.





Tom
Bill this looks really good?  You’ve really turned things around compared to just a few months ago.  Your controllable expenses are down 12-percent and your sales are up over 20-percent.  That’s a phenomenal job, Bill.
I remember not too long ago when your sales 

were consistently at the bottom of the 

region and you were losing money every 

month.
Bill 
You’re telling me??  I was working my heart

out but the store was sinking fast along with

my job.  The stress was unbearable.  I didn’t 

know what to do until you showed me how 

important it was to pay close attention to the 
the store’s financial fundamentals.  I was 

never really interested in the numbers before.

Your insistence that I get over my “financial

phobia” and learn the Profit Planner and 

Income Statement made all the difference in

the world for me and the store.

Scene 3 
Cut to CU Tom





Tom
You did it yourself Bill, you just needed a little 

encouragement and I’m glad I was able to 

give it to you.
Scene 4
Cut to CU Bill 
Bill
Man, when I finally started to use the Profit  Planner I was amazed.  It helped me identify achievable goals and how to reduce costs.  But the best part was being able to see where to use resources best to reach those goals.  I used to dread doing the monthly Income Statements, now, I look forward to it and seeing how much I’ve improved each month, these monthly review meetings are a pleasure now too.  The stress is minimal, the headaches are gone, and now, I get home in time for dinner more often than not.

Scene 5
Cut to CU Tom






Tom





I gotta’ tell ya Bill, I really admire the way
you tackled learning Jiffy Lube’s financial 
tools.
And your understanding and use of those tools has turned this store around completely from failing - to an example for all the others to live up to. 

And when you look good, I look good.  

I’m really proud of you and this store, Bill.

I believe you’ve got a really bright future with 
Jiffy Lube.

Scene 6
WS as in scene 2






Bill

Thanks Tom, I really appreciate your support… does this mean lunch is on you?

I know just the place!!
FADE TO BLACK
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