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Ted Sidelko, Saraboo Productions


Attendance Improvement Program, Ernie Lofton Script

LOFTON:
WE HAVE A FEW WORDS ON A SUBJECT THAT’S OF GREAT 

IMPORTANCE TO YOU... AND TO ALL OF US WHO RELY ON FORD FOR OUR LIVING.

IN TODAY’S BRUTALLY COMPETITIVE ENVIRONMENT, SUCCESS FOR FORD DEPENDS – MORE THAN EVER BEFORE – ON THE SKILLS AND THE COMMITTMENT OF THE MEN AND WOMEN WORKING IN THE COMPANY’S PLANTS.

NO EMPLOYEE WHO’S JUST “FILLING IN” CAN EVER DO A JOB WITH THE SAME SKILL AND WITH THE SAME QUALITY AS THE EMPLOYEE WHO REGULARLY PERFORMS IT.

ABSENTEEISM, THEREFORE, GOES RIGHT TO THE HEART OF OUR BUSINESS, BECAUSE IT UNDERCUTS  OUR ABILITY TO MAKE FORD PLANTS AND PRODUCTS WORLD CLASS.

AND THAT MAKES ATTENDANCE A MATTER OF JOB SECURITY, TOO—

BECAUSE IN THE FINAL ANALYSIS, REAL, LONG-TERM JOB SECURITY DEPENDS ON FORD’S ABILITY TO BE COMPETITIVE.  THERE IS NO ESCAPE FROM THIS FACT.

WE CALL THIS INITIATIVE... THE ATTENDANCE IMPROVEMENT PROGRAM.  SEVERAL THINGS ABOUT IT STAND OUT.

FOR ONE THING, IT’S NOT A CONVENTIONAL APPROACH TO THE SUBJECT OF ATTENDANCE.  IT DEPARTS SIGNIFICANTLY FROM SOME OF THE OLD CONCEPTS ABOUT ABSENTEEISM CONTROL.

AND IT’S NOT A PUNITIVE PROGRAM.  OUR OBJECTIVE IS TO CORRECT AND REMEDY ATTITUDES AND BEHAVIORS THAT ARE HARMFUL.

IT’S IMPORTANT TO KNOW, TOO, THAT THE ATTENDANCE IMPROVEMENT PROGRAM IS A NEGOTIATED FEATURE OF THE UAW-FORD COLLECTIVE BARGAINING AGREEMENT.  IT’S PART OF OUR CONTRACT – AND IT HAS THE SAME FORCE AS ANY OTHER PART.    

Nasser/Lofton Copy 

LOFTON:
WE HAVE A FEW WORDS ON A SUBJECT THAT’S OF GREAT 

IMPORTANCE TO YOU... AND TO ALL OF US WHO RELY ON FORD FOR OUR LIVING.

NASSER:
THE SUBJECT IS “ATTENDANCE --- ATTENDANCE AT WORK.”



WE WANT YOU TO KNOW EXACTLY HOW THE UNION AND THE 

COMPANY FEEL ABOUT THIS SUBJECT... AND WE WANT YOU TO UNDERSTAND THE STEPS WE’VE TAKEN TO REINFORCE THE IMPORTANCE OF GOOD ATTENDANCE. 

LOFTON:
IN TODAY’S BRUTALLY COMPETITIVE ENVIRONMENT, SUCCESS 

FOR FORD DEPENDS – MORE THAN EVER BEFORE – ON THE SKILLS AND THE COMMITTMENT OF THE MEN AND WOMEN WORKING IN THE COMPANY’S PLANTS.

NO EMPLOYEE WHO’S JUST “FILLING IN” CAN EVER DO A JOB WITH THE SAME SKILL AND WITH THE SAME QUALITY AS THE EMPLOYEE WHO REGULARLY PERFORMS IT.

ABSENTEEISM, THEREFORE, GOES RIGHT TO THE HEART OF OUR BUSINESS, BECAUSE IT UNDERCUTS  OUR ABILITY TO MAKE FORD PLANTS AND PRODUCTS WORLD CLASS.

AND THAT MAKES ATTENDANCE A MATTER OF JOB SECURITY, TOO—

BECAUSE IN THE FINAL ANALYSIS, REAL, LONG-TERM JOB SECURITY DEPENDS ON FORD’S ABILITY TO BE COMPETITIVE.  THERE IS NO ESCAPE FROM THIS FACT.

NASSER:
THE GREAT MAJORITY OF FORD EMPLOYEES DO COME TO WORK 

REGULARLY.  BOTH THE UNION AND THE COMPANY ARE JUSTIFIABLY PROUD OF THE FORD WORKFORCE.

BUT A FEW PEOPLE, UNFORTUNATELY, STILL DO NOT SEEM TO UNDERSTAND THE CRITICAL NATURE OF THEIR WORK --- OR THE IMPORTANCE OF BEING ON THE JOB.  THIS HURTS US ALL.  IT HURTS US SERIOUSLY... AND IT MUST BE ADDRESSED.

SO THE UNION AND THE COMPANY HAVE CREATED A SPECIAL 

INITIATIVE THAT FOCUSES SPECIFICALLY ON THE MATTER OF 

EMPLOYEE ATTENDANCE.

LOFTON:
WE CALL THIS INITIATIVE... THE ATTENDANCE IMPROVEMENT 

PROGRAM.  SEVERAL THINGS ABOUT IT STAND OUT.

FOR ONE THING, IT’S NOT A CONVENTIONAL APPROACH TO THE SUBJECT OF ATTENDANCE.  IT DEPARTS SIGNIFICANTLY FROM SOME OF THE OLD CONCEPTS ABOUT ABSENTEEISM CONTROL.

AND IT’S NOT A PUNITIVE PROGRAM.  OUR OBJECTIVE IS TO CORRECT AND REMEDY ATTITUDES AND BEHAVIORS THAT ARE HARMFUL.

IT’S IMPORTANT TO KNOW, TOO, THAT THE ATTENDANCE IMPROVEMENT PROGRAM IS A NEGOTIATED FEATURE OF THE UAW-FORD COLLECTIVE BARGAINING AGREEMENT.  IT’S PART OF OUR CONTRACT – AND IT HAS THE SAME FORCE AS ANY OTHER PART.    

NASSER:
BECAUSE THE PROGRAM IS PART OF OUR CONTRACT, THE UNION AND THE COMPANY HAVE MADE A MUTUAL COMMITTMENT TO IT.  WE DESIGNED IT TOGETHER, AND WE MUTUALLYARE RESPONSIBLE FOR ITS SUCCESS.

AND FINALLY WE WANT YOU TO UNDERSTAND THAT THE ATTENDANCE IMPROVEMENT PROGRAM JUST PLAIN WORKS.

IT’S DONE MORE TO INCREASE AWARENESS ABOUT ATTENDANCE --- 

AND MORE TO CHANGE ATTITUDES --- THAN ANY OTHER 

ABSENTEEISM INTIATIVE WE’VE EVER ATTEMPTED.

NOW --- SO THAT YOU’LL HAVE A BETTER IDEA OF HOW IT ACTUALLY FUNCTIONS --- HERE ARE THE FUNDAMENTALS OF THE ATTENDANCE IMPROVEMENT PROGRAM. 

