CATEGORY 3 PARTS

AVT / VIDEO SCRIPT

FINAL DRAFT: 11 AUGUST 96

SCENE 1  

Fade up on music montage with shots of customers in dealer and Ford product beauty shots, parts, computer screens with announcer (ANNCR) voice-over (VO).





ANNCR:  WHEN THE AVERAGE CONSUMER BUYS A CAR, THE 





NUMBER OF PARTS THAT IT TAKES TO BUILD THAT CAR 





PROBABLY NEVER CROSSES THEIR MIND.  THE FACT THAT 





LINCOLNS, ESCORTS, SABLES OR WINDSTARS CONTAIN 





SOME OF THE SAME PARTS MAY BE JUST AS SURPRISING. 





WITH THE ADVENT OF FORD TWO THOUSAND, THOSE 





THOUSANDS OF PARTS, BOTH SPECIFIC AND GENERIC, ARE NOW 





BEING IDENTIFIED AND CATALOGUED INTO FOUR CATEGORIES.  

ONE OF THE CATEGORIES WILL EFFECT EACH AND EVERY 





PRODUCT WE BUILD IN SOME WAY.  AND EVERY VC ENGINEER 





WILL NEED AND WANT  TO KNOW ABOUT CATEGORY THREE...
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SCENE 1  Continued

Add inserts over montage of the following participants with their VO 
03:06:57


DITTMAR:  it's a good idea... these parts are typically parts that the

customer doesn't see.  For one they have a proven track record in the 

environment, so it just makes sense not to keep changing them.

03:15:15


STEWART:  I think the biggest one will be cost savings.  It should be some 

03:15:22


major cost reductions due to this system.

06:07:26


JOHNSON:  I would tell them it's going to make their life a lot easier in 

designing vehicles cause they can concentrate on the parts that really need 

06:07:38


their concentration without having to worry about any carry-over design.
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SCENE 2
Dissolve to text title over opening montage... CATEGORY THREE PARTS: EVERYTHING YOU EVER WANTED TO KNOW ABOUT GENERIC PARTS BUT DON'T HAVE THE TIME TO ASK.  Then to Chance On-Camera (OC) with name and title: Buddy Chance, Manager, AVT Chassis

05:02:28


CHANCE:  during the development of Ford 2000 and the process 

surrounding it... We divided all of the corporate components up into four 

Add text: 


categories.  These categories are:  Category One... the hardware that is 

Category I: Definition
designed and released by the VC's.  

Category II: Definition
Category Two is a catalog of common hardware that can be modified to fit a 





specific vehicle application. 

Category III: Definition 
Category three is a catalog of common hardware that is to be released by the 

pre-program and program teams and to be used as is. 

Category IV: Definition
Category four is a new technology areas that will be 

designed and released by either the AVT or ACD functional area.
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SCENE 3

Dissolve to Collins OC with name and title: Ron Collins, Supervisor, AVT Chassis.

02:14:09


COLLINS:  Category three parts are parts that can be 
used across car lines 

without really any change at all.  the example that is often used is cigarette 

Dis to cigarette 

lighters, where it doesn't matter if it's an escort lighter or a town car, a 

02:14:27


cigarette lighter is a cigarette lighter.

SCENE 4
Dis to Veres OC with name and title:  Bob Veres, Supervisor, AVT Chassis.

05:11:02


VERES:  the category three parts shouldn't require redesign or re-

Dis to parts


engineering, let's use as is and take  what resources we have left into more 

customer  visible attributes such as ride handling and the vehicle dynamic

05:11:19


 characteristics of the vehicle.

SCENE 5
Dis to Marzolino OC with name and title:  Greg Marzolino, Supervisor, AVT, Body Systems.

05:16:46


MARZOLINO:  Door latches would be an excellent example of it, key

Dis to parts


cylinders, lock cylinders, the keys themselves, body also has trunk latches,

Dis to Ford badge 

and deck hood latches the Ford oval would be considered a category three 

05:17:06


type part.
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SCENE 6
(DELETED)

SCENE 7
Dis to "B" roll of valve stems, wheel weights, horns, flashers, connectors, then to Bishel OC with name and title super: Mike Bishel, Product Design Engineer, AVT.

02:04:31


BISHEL:  valve stems would be one, wheel weights, horns, flashers, 

Dis to parts 


connectors, there is a whole number depending on what area you are talking

Dis to jack


about.  jacks would be another category three part.

02:04:46




SCENE 8

Dis electrical Cat3Parts then to Sanctorum OC with name and title:  Joe Sanctorum, Section Supervisor, CPD

10:16:47


SANCTORUM:  There will be roughly on the order of 30,000 parts overall.  

In my area, the electrical office, currently has 75 separate base part numbers.  

These consist of final assemblies and components.  In addition to that, we 

have some specifications, 280 or so specs, engineering specs, that are generic 

and we deem them to be category three.  
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0SCENE 9
(DELETED)
SCENE 10
Dis to Bishel OC... 

BISHEL:  Right now I look at category three parts as a way of trying to

02:10:34

Dis to ball joints

contain the number of parts that we have right now in various groups.

Quick connectors

Let's say, for instance, valve stems or wheel weights or horns.  You

Exhaust gaskets

don't want to keep having it grow and grow and grow.  And then eventually

Door hinges


at some point in time once we get a handle on this then I see each one of these 

activities going to be reducing it. 

SCENE 11
Dis to computer screen of parts scrolling down then to Johnson OC...

06:06:55


JOHNSON:  The overall purpose is to cut down on the number of parts that 

we as a company have to certainly purchase from our suppliers and also to 





make it easier for the supplier to supply the parts.  If they can supply us 3 

parts rather than 20 parts, it make it easier for them, makes it easier for us 

06:07:15


and again, we have proven parts out there we can give the customer.
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SCENE 12
Dis to historical manufacturing footage with ANNCR VO...





ANNCR:  CATEGORY THREE PARTS HAVE BEEN AROUND SINCE 





HENRY FORD STARTED MASS PRODUCTION OF HIS AUTOMOBILE 





A HUNDRED YEARS AGO,  BUT BEFORE FORD TWO THOUSAND 





THERE WAS NO FORMAL WAY OF IDENTIFYING THESE PARTS.

SCENE 13
Dis to Warner OC with name and title: Yvonne Warner, Administrative Coordinator, EFHD

05:25:47


WARNER:  There was no system to deal with category three parts 

previously.  The engineer was basically on their own to go out and research 

and try to find out is there a part out there that could be used.  

SCENE 14
Dis to Peoples OC with name and title: Doug Peoples, Product Design Engineer, BSSTD

01:05:44.


PEOPLES:  They would just create a new part from scratch for each vehicle 

instead of looking at 
maybe due to time constraints, cost, whatever.  

01:05:53


They just didn't have time to go and look for a reusable part.
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SCENE 15
Dis to Collins OC... 

02:17:53


COLLINS:  But it was very informal and it was not uncommon for a part





to be redesigned or tweaked unnecessarily because the engineers across the 





platform were either unaware of the other designs or felt that they had an





obligation to tweak it just right for their application.

SCENE 16
Dis to Chance OC...

05:06:56


CHANCE:  I don't think we've removed any responsibility from the 

engineers here, but we've created a catalog of common parts so we don't have 

to go through the re-engineering of these common parts 
over and over again, 

which leads us to quality issues and concerns, costs, complexity issues.  This 

is what we want to move away from.
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SCENE 17 
Dis to Simplex inout screen with ANNCR VO...





ANNCR:  CATEGORY THREE PARTS AND THE SIMPLEX DATBASE 





WILL NOT ONLY FORMALIZE THE PROCESS BUT SIMPLIFY AND 





STREAMLINE IT AS WELL.  NOW, VC ENGINEERS WILL HAVE 





GENERIC PARTS AT THEIR FINGERTIPS WITH ALL THE TIME 





SAVING AND QUALITY BENEFITS THAT GO WITH THEM.
SCENE 18

Dis to Bishel OC...

01:28:50


BISHEL:  an engineer coming in, working on a pre- program, they can say

Dis to list on computer
alright what parts are category 3 parts.  He can bring up the list, select





The arts that he wants to use and not have to be questioning is that really a

01:29:06


category 3 part or not.
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SCENE 19
Dis to main menu of Simplex CAT3PARTS then to Sanctorum OC...

01:15:46


SANCTORUM:  What we are doing across AVT is gathering 





all these parts that we think are generic and putting them into a master file, 

a library, a catalog.  And this will be used in two places.  As I see it, one by a 

pre-program engineer working in a vehicle center.  He will want to know 

which parts are generic and which parts he should be designing around 

because by us putting it in the catalog it's telling the vehicle center that this is 

a common part.  

SCENE 20

Dis to Collins OC...

02:14:48


COLLINS:  The purpose of the catalog is for the VC engineers to be able to 



look up just as you would in like a sears catalog, parts that they can use on 

Dis to shot of parts 

 their vehicles.  The catalog lists the parts and some functionality of the parts 

screen with pan across

for the VC engineer so that he can take them, select them, from the catalog 

and release them to his vehicle and minimize the amount of engineering 

needed on the part of the VC engineer to put the part into production and 

hopefully he can spend his time on the parts that he does need to engineer

02:15:25


uniquely for his platform.
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SCENE 21

Dis to Sanctorum OC...

01:13:20


SANCTORUM:   The idea is once you have common parts available to you 

that you'll design towards those parts.  And we're doing things in the office 

to support those kinds of things.  

SCENE 22

Dis to Veres OC...

05:13:14


VERES:  it's going to save a lot of time.  Going to make us faster to the 

market with our products.  It's going to better utilize our engineering 

resources so we won't be redesigning already proven parts.  It will enable us 





to get a handle on our complexity which adds costs to our systems by 

identifying how many parts are out there and over time reducing the number 

of parts to a core few that can be used interchangeably across 

05:13:44


many applications.

SCENE 23

Dis to computer screens with ANNCR VO...





ANNCR:  HOW WILL THE CATEGORY THREE PARTS DATABASE





 WORK?  WHAT WILL IT CONTAIN?  WHAT INFORMATION WILL 





BE AVAILABLE ON IT?
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SCENE 24

Dis to Chance OC...

05:04:40


CHANCE:  We set the Category III catalog up in what we think is very easy

Dis to shot of Ford 

to use basis.  It will be on the Ford web and will be listed under an icon called 

WWW screen then to

Simplex screen then to 
 "simplex".   The engineer will be able to go into simplex  icon, call up the

Input screen and some 

of the process
then to

 components in his specific area and define the components he needs to use

Docman and graphic





 and if he needs to see a picture of the component will be incorporated in a





 process called, Docman...

SCENE 25

Dis to computer screens showing step-by-step process per narration then to Kolec OC with name and title: Bob Kolek, Programmer/Systems Analyst, PDPL

04:14:43


KOLEC:  The user accesses the category 3 parts 
application through an icon 

Dis to screens per 

which is located in the process leadership  product development group.  (edit)

Narration



 

after a brief set-up period the user the initial set-up screen.  This is a screen 

with places for him to make selections in order to put together a query which 

will produce a desired parts list.  Once selects information by clicking on a 

"select" button.  And then when one is satisfied with his selections one 

04:15:47


clicks on a "run" button.  And after a short period of time one sees the listing

 of parts.
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SCENE 26


Dis to shot of computer screens per narration then to Stewart OC with name and title:  Jim Stewart, Supervisor, Chassis Operations.




03:14:28


STEWART:  You're going to see a part number, the CPSC code, you'll see 

the part name.  You'll see the vehicles that it is released for.  And you'll also 

see a short description that may clarify what the future plans are for that 

part.  Like if it's meant for vehicles over some weight or some this like that.

03:14:50  


It will describe that.

SCENE 27
Dis to Bishel OC...

`02:03:50


BISHEL:  If you only want to look at small car you can 
select only parts 

associated with small car or a mid-
size car.  You could select an effective out 

date, which the advantage to that is, if a part, let's say if you have a program 

in the year 2000 you would put in the year 2000, and say that's my target.  

And any parts that effective
out before that would not show up in your 

02:04:18


list.
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SCENE 28

Dis to Collins OC ...

02:21:54


COLLINS:  The plan is for the engineer in the VC to look at the catalog 

when he decides you know I need an air valve and an air spring solenoid.   

For instance, look and see in the catalog, do I have a part there 
that will 

work already on the shelf?  And if he does, fine. And he releases that to his 

application and goes on to bigger and better things.  If he can't see something 

working that is already on the shelf, then 
what he will need to do is he'll 

need to write a concern that will go to the responsible activity for that 

category 3 part, either AVT or ACD, or one of the other responsible 

activities.  And they will review the concern and work with the engineer and 

the VC to determine if in fact they do need a new design for that application.

SCENE 29

Dis to Johnson OC...

06:04:56


JOHNSON:  Well, WER's lock-out was a table developed within the WERS 

release system that will prevent unauthorized users from releasing any new 





Category 3 parts or attempting to revise a current Category 3 part.
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SCENE 30

Dis to text: BENEFITS... with ANNCR VO...





ANNCR:  THE BENEFITS OF THE NEW CATEGORY THREE 





DATABASE WERE BECOMING EVIDENT EVEN BEFORE THE 





DATABASE WAS ON-LINE.

SCENE 31

Dis to Peoples OC...

01:08:53


PEOPLES:   It has taken some of the cost out of some of their programs

Dis to text:


 so they like that benefit.  It's made their jobs easier in a sense because they

Benefits
Cost savings


 do not have to go out and find, re- design a whole new part.  They just come 

Reduces design time

01:09:23


and get a book shelf part from the category 3 database.

SCENE 32
Dis to Marzolino OC...

05:19:46


MARZOLINO:  I think the idea of having Category 3  parts is excellent

Dis to text:

          Benefits


in that it allows for engineers to go off and find proven designs that we

Cost savings


 

Reduces design time

know are reliable and have been in the field for a while.

Reliable designs
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SCENE 33
Dis to Warner OC ...

05:27:17


WARNER:  the benefit for the company would be fewer parts in the system,

Dis to text:


less re-design of parts.  Every time you re-design a part you're taking

BENEFITS
Cost savings


engineering time, engineering dollars that directly rolls into the profits of

Reduces design time

Reliable designs

 the company and into the cost to our customer.

Complexity reduction

05:27:46



 

SCENE 34
(DELETED)
SCENE 35

Cont text:    BENEFITS


        Cost Savings


        Reduces design time


        Reliable Designs


        Complexity Reduction


        Value/Higher Quality
Then to Collins OC...
COLLINS:  I think ultimately value is the key word there.  When we say

02:21:04





maximizing the volume, the economies of scale, we start reducing the





number of new designs and hence the number of, or the amount of risk





 taken with new designs, you'll get a higher reliability and lower cost and 

02:21:31


ultimately that calculates into higher value for the customer.
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SCENE 36

Dis to running & beauty shots with music of Ford Products ANNCR VO...





ANNCR:  THE CATEGORY THREE PARTS CATALOG IS AN IDEA 





LONG OVERDUE.  THE BENEFITS TO THE COMPANY AND 





ESPECIALLY THE CONSUMER ARE UNDENIABLE.  TIME AND 





COST SAVINGS WILL BE DRAMATIC.  THE QUALITY OF OUR 





PRODUCTS WILL BE ENHANCED AND THE PRIMARY GOAL OF 





FORD TWO THOUSAND... TO MAKE FORD THE NUMBER ONE 





AUTOMOBILE MANUFACTURER IN THE WORLD... WILL BE THAT 

MUCH CLOSER TO REALITY.

SCENE 37
Dis to CAT3Parts logo, MORE INFORMATION NUMBER,  music button and fade to black

Fade to copyright:  C 1996 Ford Motor Company 
